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By Mimi Darling

THINK BACK TO BEFORE YOU STARTED YOUR CAREER in parking. When trying to identify 
your first parking encounter, what is the first thing that comes to mind? Was it a parking 
garage you parked in? A pay station where you paid? Or even a valet attendant that 

opened your door? All memorable things, but did you ever honestly consider having a career 
in the parking industry growing up? For most people, the answer to that question is no. For 
many individuals, the beginning of their parking career was something they fell into. If they 
continued to work in the industry, it is likely because they enjoyed what they do, and who 
they do it for. They were drawn to the culture. 

Companies that keep culture at the forefront of 
their core values and make daily strides to maintain 
and promote an inclusive workplace will foster a work 
environment that allows employees to feel supported 
and valued. A positive work culture can promote loyalty 
amongst employees, which has a direct impact on 
employee retention. Companies that are comprised of 
long-term tenured employees have proven time and 
time again that they have cracked the code on culture. 
And isn’t employee retention something that every 
employer wants? 

But what is culture? And how do we continue to 
cultivate it?

At its core, company culture is how we do what we 
do in the workplace. Culture is a collective sum of an 
organization’s formal and informal systems and values. 
It drives how we treat our employees, our customers, 

and ultimately sets the tone for how we are perceived 
in the community. Within any organization, the culture 
is derived from executive leadership. When cultivating 
and beginning the implementation of that culture, 
it is the role of all company officers, including those 
in senior management, facility management, and 
supervisory roles to ensure that the integrity of that 
culture is regularly maintained. It is equally important 
that the company officers reinforce the core values 
of the company culture when managing their internal 
teams. Maintaining a united front when instituting 
change is critical to improving workplace culture and 
communicating respective changes to employees. That 
said, an unwavering message can demonstrate that an 
organization is ready to adopt real change. 

So, how can companies improve overall work 
culture? 

 ■ Lead by example: This is a key component of 
fostering a positive and inclusive employee culture. 
Leaders within an organization can demonstrate 
their ability to lead by example by adopting the “no 
job is too small” perspective. This perspective evens 
the playing field within group and team dynamics, 
and makes employees feel that leaders within the 
organization are willing to do the same work that 
they do. Leading by example stems directly from 
the executive office and paves the way for how 
employees conduct themselves at work daily. 

 ■ Build trust and be transparent: The foundation 
of company culture should be built on trust and 
transparency. Employees value companies that 

HR PERSPECTIVE

16 PARKING & MOBILITY / MARCH 2023 / PARKING-MOBILITY-MAGAZINE.ORG STOCK.ADOBE.COM / VECTORMINE



regularly solicit their feedback and keep them in the loop as 
it relates to pertinent organizational changes. A company 
that adopts an open-door policy and values two-way 
communication is much more likely to cultivate a culture that is 
built on mutual trust.

 ■ Empower your leaders: Leaders should be empowered to 
act as the company’s agents of change. To improve culture, 
managers should not only “buy in” to the culture, but they 
should demonstrate that they are the examples of it.

 ■ Make collaboration a workplace standard: Ultimately, 
organizations that make a concerted effort to promote internal 
collaboration are more likely to succeed at building and 
maintaining stronger teams. 
Culture is a key part of what makes an organization unique. It 

has a direct correlation to why most of us get up each day and 

do what we do. Company culture may not be expressly written 
but can be seen when observing the actions and behaviors of its 
employees. Building a positive work culture sets the foundation 
for an organization and creates valuable standards for how 
they should treat their employees. Culture also impacts how 
organizations are perceived by clients and customers. It is the 
one retention tool that is priceless; it creates loyalty, maintains 
job satisfaction, and ultimately boosts employee morale. A 
work culture is not just what defines a company, but it also 
encompasses everything the company stands for. ◆

MIMI DARLING is the Director of Human Resources for 
Parking Concepts, Inc. She can be reached at MDarling@
parkingconcepts.com. 
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